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Introduction

Alejandro Basterrechea
» +15 years experience in procurement across various industries and roles

» Winner of the 2020 Amazon Business Procurement Hero Award for digital
transformation

 Agile certification

* Founded in 2008 in the middle of financial crisis

» Leading online platform for fashion and lifestyle and Germany‘s first start
up unicorn

» ~6.5bn€ revenue, 15.000 employees, 17 countries, 32Zm customers
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Digitization: P2P implementation

* Run deployment in Sprints

* lterate: Design -> Build -> Test -> Review -> Launch T \
| o GO &\
» Daily Stand-ups - o U

| can peddie through | can cycle through the | can drive to another | can drive through the

» Kanban to track issues and resolutions i it oty
Results:

» Design to Go Live: ~9 months instead of >12 months
» User Satisfaction: 65 NPS from 45 NPS

» Maverick Spend: 100% to less than 20% in 12 months B st can't do anything Now 1 con fnclly deve

with this with this

 elnvoicing: >50% in 6 months

Picture by: https://amsterdamstandard.com/nl/post/the-benefits-of-working-with-an-agile-development-team
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Picture by https://www.dailymail.co.uk/sport/formulaone/article-4401632/Formula-One-pit-sto
crew-work.html
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Lessons Learned
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